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Overview

RCCS is responsible for:

• Recreation services (programs, partnerships, events, indoor
& outdoor facility use, and facility operations)

• Strategic, long range, and project planning for parks,
recreation, culture, and community services

• Cultural Services & Administration

• Community & Social Development

Division Composition:

• 5 service divisions

• 29 Full time employees

• 8 Part time employees

• ~175 casual or seasonal employees

• 2025 Operating Budget $4.8M

• Revenue $2.5M

• Expenses $7.3M

• Special Projects $589,000

• Capital Budget $939,500
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Recreation Overview

~209,000 Recreation
Visits

69% more pool
visitors in 2024

200 more kids in
swimming lessons

~$70,000 in Financial
Assistance
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2025 Strategic Priorities

Recreation Cultural Services Community Services Parks

Recreation Strategic Plan
Cultural Strategic Plan -
Implementation

Community & Social
Development Framework
(Social Infrastructure)

Park & Open Spaces Land
Acquisition Strategy

Filberg Feasibility Study
Cultural Facilities
Feasibility Studies

Winter Shelter Strategy
Implementation of Parks &
Recreation Master Plan

Sport Field Allocation Policy &
Implementation

Gender & Menstrual Equity in
Washrooms

Memorial Bench Program

Risk Management Policy
Development
(Child Protection, Code of
Conduct, Program Guidelines)

Parks & Recreation Advisory
Committee TOR Review

Facility Rental Policy (Safe &
Inclusive Spaces & Access)

Regional Parks Strategic Plan
(CVRD)
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Budget Cost Drivers

Inflation

• Wages & Benefits

• Revenue: Fee Increases

Service Level

• Culture and Events Coordinator

• Adapted Programs

• Community & Social Development

• Revenue: Pool Admissions

Growth

• Health & Wellness Supervisor

• Instructor costs to meet program demand

• Janitorial coverage and supplies

• Summer Camps

• Revenue: Program registration & participation, and Grants
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Recreation Financial Assistance Statistics

RAP Memberships Issued LEAP memberships issued
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Operating Budget Summary
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Operating Budget Revenues



Operating Budget Expenses
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Special Projects
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Staff Resource Request

Culture & Events Coordinator (1.0 FTE)

• Required to address growth in Cultural Services
• Key work program: Special Events, Cultural Partnerships &

oversight, Funding strategies, Public Art, Relationship
Development & Cultural Facilities.

Supervisor, Health and Wellness (0.5 FTE)
• Required to meet program demands, risk management

requirements, and align with best practices.
• Conversion from PT Programmer to FT Supervisor
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Capital Projects

Implementation of Parks and Recreation Master Plan

2025 Major Projects (Growing Communities Fund)
• Harmston Park Plan & Design

• Coordinating park planning with DLAP process
• Bill Moore Park Plan
• Pickleball Design & Construction

• Feasibility study 2025, with IaEE leading construction
• Playground Developments (i.e. Woodcote)

• Budgets in OPS
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Proposed Capital Projects
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Recreation, Culture, and
Community Services
Questions?

Up next Corporate Services




