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INITIATIVE DETAILS 
ANTICIPATED 
COMPLETION % OF TASK UPDATE & COMMENTS 

DATE COMPLETE
Capital  Projects 

Chevy Silverado Replacement
Vehicle used by training division for 
both emergency and non emergency 
calls, and for daytime work duties

12/31/2025 20% April 14 2025 - Tender has been submitted for bids.

Self Contained Breathing Apparatus 
Replacement 

Self contained breathing apparatus 
(SCBA) used to perform interior 
firefighting operations and protect the 
respirtory tracts of firefighters when 
working in hazardous environments

5/31/2025 90% April 14 2025 - Equipment has been received, training is nearing completion.

Auto Extrication Hydraulic Tool Replacement
Gas powered auto extrication tools (18 
years old) are being replace with 
electric ones.

12/31/2025 10% April 14 2025 - Request for quotations from suppliers have been submitted.

Operational Projects 

2025-2026 Recruit class Recruit Training Program 9/30/2026 10%
April 14 2025 - Preparations for May 2025 recruitment drive have started. New class start date 
tenatively scheduled for September 1 2025.

Strategic Initiatives 

Emergency and Disaster Management Act 
(EDMA) - Implementation

Working with CVEM to 
understand,advise and develop a plan 
to implement new EDMA regulations 

12/31/2024 10% April 14 2025 - Still waiting on the Province for regulations that will guide the CVEM.


