The Corporation of the City of Courtenay

,\,‘ Staff Report

CITY of coyrTENK!

To: Council File No.: 5335-20
From: City Manager (CAO) Date: June 11, 2025
Subject: Management Reports —June 2025

PURPOSE:
To update Council on 2025 projects and strategic priorities, by providing the attached Management Reports.

OPTIONS:

1. THAT Council receive the 2025 management reports from Corporate Services, Infrastructure and
Environmental Engineering, Recreation, Culture and Community Services, and the City Manager’s
Office for information.

2. THAT Council provide alternative direction to staff.

ATTACHMENTS:

1. Infrastructure and Environmental Engineering - Management Report
2. Recreation, Culture, and Community Services — Management Report
3. Corporate Services — Management Report

4. City Manager’s Office — Management Report

Prepared by:  Chris Davidson, P.Eng, PMP, Director of Infrastructure and Environmental Engineering
Susie Saunders, Director of Recreation, Culture, and Community Services
Kate O’Connell, Director of Corporate Services
Geoff Garbutt, M.Pl., MCIP, RPP, City Manager (CAO)

Concurrence: Geoff Garbutt, M.Pl., MCIP, RPP, City Manager (CAO)



