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What is the Goal of an SWMP?

The goal is to produce less garbage.
On average, each person in the service area generates 551 kg of waste 
annually. The provincial target is 350 kg per person.

SWMP presents the programs, services, infrastructure and policies 
that guide the design and implementation of CSWM solid waste for 
the next decade.



Waste Reduction Strategies

Step 3 – Evaluate Options 2024-2025



2025 - Step 3 Engagement on 
Strategies and Actions

• 1,247 people at 19 events in September and 
October 2025

• Promoted online survey, offered paper surveys to 
complete

• Captured themes of the conversations
• Expand collection and drop-off
• Improve communication
• Fairness and consistency



Online Survey on Strategies and Actions

• 624 responses 
• 85% residents of single family or 

duplex
• Consistently finished the survey
• All actions were supported by 

CSWM Board to include in 
Draft



You’re Up to Speed!

Provided with CSWM Solid Waste Management Plan 
Backgrounder with agenda package

Link to our Engagement Page and the complete version 
of the Draft Plan

YouTube Video for Step 4

engagecomoxvalley.ca/swmp

https://engagecomoxvalley.ca/swmp
https://hdp-ca-prod-app-comoxvalley-engage-files.s3.ca-central-1.amazonaws.com/5417/7497/7175/2026_SWMP_DRAFT_v5-All.pdf
https://youtu.be/toft-ImuwK0?si=YVTTjoF6qGtOlCXf


• Developed targets to support goals over the plan 
life

• An implementation schedule was provided on 
when actions will be initiated and funded

• Committee structure outlined

Step 4 – Draft SWMP 2026



Targets

Regional targets should be achievable, have 
clear timelines and results, and show 
continuous improvement towards the 
Provincial targets.
• Have 80% of B.C.’s population covered 

by organic waste disposal restrictions



Lower the MSW disposal rate to 350 kg per 
person per year



Plan Monitoring Advisory Committee (PMAC)

Purpose:  Review and provide feedback on regular reporting regarding SWMP implementation and diversion.
• Desire for some continuity between PMAC and RSWAC
• Expecting one to two meetings per year
• Diverse geography, demography and political organization of the plan area and balance technical and non-

technical interests
• Two-year term, optional renewal for two additional terms. Staggered expiry of terms
• Continue with financial support for participation and travel
• The CSWM Board remains the final authority on decisions



PMAC: Composition

• Public Members – up to 6 members, 
• One member of the public residing in either the City of Courtenay, the Town of Comox or the Village of 

Cumberland
• Technical Members – up to 12 members, specified experience or employment

• Inclusive of up to 4 members of local government staff

• First Nations – up to 10 members, one per nation
• The Co-Chairs of the CSWM Board will be the Co-Chairs of PMAC



Next Steps
• Public and First Nations consultation on draft SWMP language April 

7 to April 24, 2026
• CSWM will be seeking a letter of endorsement by June 1, 2026
• Return to the Board with consultation results and final package for 

submission to the Ministry in June
• When ready, submit to the minister for review. Review anticipated to 

take 6-18 months
• Establishment of PMAC following SWMP approval

engagecomoxvalley.ca/swmp



Thank you.

engagecomoxvalley.ca/swmp


