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INITIATIVE DETAILS 
ANTICIPATED 
COMPLETION % OF TASK UPDATE & COMMENTS 

DATE COMPLETE
Capital  Projects 

Bullex Digital Firefighting Screen Replacement Digital screens used for live fire training in an 
environmentally safe manner

2/15/2023 100% February 15 2023 -Screens have been received and are now in service.

Chevy Tahoe Replacement
Vehicle used by Fire Chief for both 
emergency and non emergency calls, 
and for daytime work duties

12/31/2023 10%
February 15 2023 - Presentation made to council, awaiting budget approval authorizing 
implementation. Once approved, tender will be created and issued.

Chevy Silverado Replacement

Vehicle used by Duty Officer for both 
emergency and non emergency calls, 
and by our fire inspectors for daytime 
work duties

12/31/2023 20%
February 15 2023 - This is a carry over project from 2022. Supply chain issues with Chevrolet 
have delayed the filling of this order. We are optomistic that we will receive the new truck by 
the end of this year. 

Operational Projects 

Mental Health Resiliency Program
Continue delivery of mental health 
resiliency training to the members of 
the fire department

12/31/2023 16%
February 15 2023 - First session of training delievered to our members. Overview of program 
explained, future topics announced.

Summer Weekend Coverage Pilot

Establishing a daytime response on 
weekends between June 1st and 
September 30th. Response would be 
provided by 4 volunteer firefighters 
between 0800 - 1630.

5/31/2023 20%
February 15 2023 - Presentation made to council, awaiting budget approval authorizing 
implementation. Once approved, schedule will be created and filled.

2022-2023 Recruit class Recruit Training Program 9/30/2023 50% Training is on schedule.
Strategic Initiatives 


