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DCBIA was formed In 1995 to ensure Downtown Courtenay IS a
vibrant place to do business.

We exist, like all Business Improvement Areas, through a municipal

bylaw (Bylaw 2264). Our non-profit organization Is governed by the
Societies Act of B.C. and the Community Charter.

www.downtowncourtenay.com
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A MARKETING

The focus is on branding Downtown Courtenay as a shopping,
cultural, recreational and tourist hub which Is seen as the "heart of
Courtenay".

A INFRASTRUCTURE

We focus on ensuring Downtown Courtenay Is looking its best.

A SAFETY AND SECURITY

We work with members, community groups, R.C.M.P. and other
stakeholders to establish and maintain a safe and thriving
Downtown for our members and community.




Role: Through varied forms of print media, radio, social media, website
content and events, the committee ideates and carries out marketing
campaigns that benefit our members.

Responsibilities: The committee directs staff with creative marketing
campaigns, holiday celebrations, and annual events. We seek
partnerships with local creatives to activate the Downtown core with
third party events. The committee stays on top of current trends and
emerging technology to attain their goal.

Members: Sandra Viney, Mackenzie Gartside, Megan Giriffiths, Kirsten
Wood, Theresa Lambert, Tracey Clarke




Delightful Merchants, Delicious Eats,
Artist and Craft Vendors, Free Bike Lockup
TWO Music Stages & Family Activities
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Downtown Courtenay
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We’re Here for You!

ISLAND

WHOLE FOODS
MARKET
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+ Local Meats « Dairy-free +Paleo
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Aadable in Bark, Mok and Wikt Chocolate
5wl 5 00t MOAR (Vogan and Lictose froe).

477 6th St. in Downtown Courtenay
www.edibleisland.ca 250-334-3116
368 5th St, Courtenay * hotchocolates.ca Mon to Sat 9am-6:306m  Son 10am-Spm
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Dine & Drink, Shop & Play. EXPERIENCE MORE History, Art and Culture.
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Sunday December 4

2 p.m.

The
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Market
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Saturday snow update: Public Works
Services crews and contractors were
working all night, and have completed
all priority 1 and 2 roads. Downtown
and hills are also in good shape.

We are reliably informed by Santa that
his elves will be clearing more snow
off 5th Street tonight so it's ready for
the @downtowncourtenay Christmas
Parade on Sunday at 2pm.

Our Public Works snow fighters are
mighty, but are also feeling the strain
of working through this multi-day

snow event.

We have some crews getting some
rest today while a smaller team carries
on clearing priority 3 and 4 roads.

Other crews are working on priority
sidewalk clearing. They have
completed priority 1 and 2 routes
and a crew is now working on trails/
walkways, including the Riverway.

Thanks for your understanding and
support!

Thank Meu
For a ﬁf'eaf seasen. Dewnlenn!

CTV News live on
location November 18,
Moonlight and Magic

https://youtu.be/TAvf
OKD6EPc?t=411



https://youtu.be/TAvfOKD6EPc?t=411

Role: To have a visually defined boundary that sets the Downtown
core apart from the rest of the City as a boutigue shopping,
cultural, recreation and tourist destination.

Responsibilities: The committee oversees an annual Facade
Improvement Grant to assist members and property owners in
upgrades. They maintain a relationship with City staff which
focuses on project based improvements and beautification to the
business area.

Members: Jorden Marshall, Steve Stewart, Daniel Sharratt, Tracey
Clarke.
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Responsiblilities: The committee stays current with safety and
security issues by communicating with members, City staff and
R.C.M.P.

Committee work focuses on local solutions within our district, as
well as advocacy to all levels of Government.

Members: Jorden Marshall, Steve Stewart, Daniel Sharratt,
Heather Ney, Sheila Toni, Tracey Clarke, Mayor Bob Wells



gordjohnsndp Thanks to Downtown Courtenay
Business Improvement Association board
member Sandra Viney and Executive Director
Tracey Clarke for taking time to talk to me about
community issues impacting the business
community. Great also to join them for a
walkabout to visit local businesses and see
some of their local initiatives in action including
the way finder project to promote small
businesses and local history. Importantly, we
talked about the toxic drug overdose crisis which
is affecting the downtown core of Courtenay and
all other communities in our riding. They believe
federally funded compassionate supports for the
homeless and those struggling with substance
use disorder is urgently required.
Congratulations to the Association for its
excellent advocacy!
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Date,

RCMP File Number

| / We are the owners / managers of the business located at
the civic address of , Courtenay BC.

By signing this agreement |/ We are taking part in “Project Trespass”. By doing so we are allowing the
Comox Valley RCMP to enforce the British Columbia Trespass Act 24 hours a day on our property
on our behalf. Police do not need to contact us to make enquiries about the viability of someone
staying/loitering on our property, taking into account the time of day and business activities taking place
at the time.

The Sticker provided by the Comox Valley RCMP will allow police to know that the business is part of
“Project Trespass”. This will allow police to enforce the Trespass Act as needed for partner businesses.

Business owner , Date

Business Name / Address




RCMP/Fire/ Ambulance Emergency: 911
RCMP Non-Emergency: (250)338-1321

RCMP Online Reporting: https://ocre-sielc.remp-grc.gc.ca/comoxvalley/en

Report the following problems to City of Courtenay Public Works:
publicworks@courtenay.ca (250)338-1525, after hours: (250)334-2947

Safety & Security Resources %2

edition

- Needles on Public Property (needles on private property are the responsibility of the property owner)
- Biohazards on public property (on private property are the responsibility of the property owner)

- Potholes, sidewalk damage, water, roads, storm drains and sewer, garbage, recycling

- Graffiti/public space vandalism, unsightly property, noise complaints

- Tree trimming (public property), city gardens

Power Out: 1-800-BCHydro 1-800-224-9376 or *HYDRO (*49376) on cell.

Garbage & Recycling: Emterra (250)336-8066

Encampment: The Coalition to End Homelessness comoxvalleyhousing@gmail.com

Connect Warming Centre: Diana (250)650-0622

Safe Needle Disposal: Island Health has helpful videos on safe disposal and support for accidental
contact https://www.islandhealth.ca/about-us/medical-health-office/safe-disposal-needles

DCBIA Safety and Security Committee: info@downtowncourtenay.com (250)800-9497

Scenario: Needles or
bio-hazard on your property
Response: Priority is your
safety. Wear work gloves if
you choose to clean up b bk
needles. Use care.(Do not they leave. This is a
re-cap, or break. Hold tip chargeable offence. If
away from you] Dispose of they refuse to leave
sharps properly in sharps 4 ’
container. repori’ to RCMP.

Call Public Works for cleanup STAY CAIM
on City property.

Scenario: customer
causes a disturbance
Response: Request

Scenario: Shoplifting
Response: Do not pursue,
observe which direction
they go in

Gather photo evidence if
possible
Description:(shoes/clothes
STAY CAIM

Scenario: Homelessness
Response: To aid Individuals
in need of housing support,
email comoxvalleyhousing@
gmail.com

who communicates to
community based outreach
teams which offer support
and direct individuals to
resources.

Lights help!
Consider bright outdoor
lighting or even battery
powered LED motion lights

Cameras! Probably
the most useful tool.
RCMP can assist with

set-up and placement

Window Film

is useful in preventing
access due to broken glass.
www.safeandsound
windowfilm.com

Consider creating a log book (virtual or physical) for staff to record incidents.
Record: date, time, incident details and report these regularly to RCMP.

9?0 DOWNTOWN

0 COURTENAY

Incident Report

Name of Business:

Address:
Date:

Contact info:

Description of event:

This form to be used for online reporting to https://ocre-sielc.remp-grc.gc.ca/comoxvalley/en
Call 911 for immediate serious threats to life/limb/property. RCMP Non-Emergency (250)338-1321



Welcoming new businesses or owners:

Mignon and Kie Deli and Grazery
Wildflower Mercantile
West Coast Tees
Shelter Clothing
Co-Valley Co-Working
The Mustard Lady
Graham's Jewelers
Happy's Source for Sports

Olive and Onyx Studios
Red Fox Botanicals

Celebrating Longevity:

10 years A Gemstone Hair Studio
10 years Guerilla Food Company/Pizzeria
23 Years Uptown Yarns
30 Years Home and Garden Gate
Atlas Cafe featured on Big Food Bucket List
...and more!







Downtown Courtenay Business Improvement Area | Bylaw Review

1.0 Introduction

In 2022, the Downtown Courtenay Business Improvement Area (DCBIA) with support from
the City of Courtenay, began the process of reviewing service levels, fees and operating
budget. The goal of this project is ultimately to update the Downtown Courtenay Business
Improvement Area Bylaw No. 2264, 2002 to better serve the Downtown Courtenay business
community.

The DCBIA contracted Urban Systems to support with outreach efforts, best practice review
and to conduct a strategic analysis to provide recommendations for improvement. This
reportis a result of this work and details the project background, methodology, best practice
research, and the results of outreach efforts. Section 6.0 provides specific recommendations
based on this information to build on the success of the DCBIA to continue to serve the

Courtenay community in the years to come.

PHASE 1 PHASE 2 PHASE 3
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5.1.1 Outreach by the Numbers .
5.0 Community Feedback

Through the methods listed above, we were able to reach a significant amount of current
and prospective members about the process, the importance of the DCBIA, and better
understand what they would like to see moving forward. The graphic below outlines the
extent of the outreach undertaken through this project.” As it has been 20 years since the DCBIA bylaw was last renewed, it was important to facilitate
an extensive outreach and engagement process that aimed to reach as many members and
prospective members as possible. The goals for this process are outlined in the
Communication and Engagement Strategy which can be found in Appendix A.

5.1 Outreach Efforts

BIAs are permitted to determine how they fulfill their requirement
to conduct member outreach based on their understanding of how ROWTONNCOURTENAT

Ll

C e v |

Survey their membership operates. This project employed the following Business Improvement Area
Information flyers responses methods to engage with current and prospective members:
handed out
ﬁ + Booth at Market Days
«  Email Newsletters s i ety

Commercial Property awner 3nd have nas filled out
the survey - Scan the QR Code here!

+  Mailouts to Property Owners

Mailouts to
property owners

The DCBIA is updating ity

ylaw 30d wants ta know

In-person/over the
phone conversations « Informational Handouts

What A servicon mmatter vt
0 your bustens?

«  Public Information Session

What o s Ak of Capraniioy
he DCBA Rooadary”

* Newspaper Promotion

Foow mnach of an Wcrease W Sevy
are you o

« Hot Chocolate's Window

ow can the OCIIA better serve
you

Display
« Digital Survey o (-
- 3 y \\
« Door to Door Canvasing 7|

+ Social Media Campaign

- Board of Directors Workshop

" Note that there were several rounds of mailouts and handouts completed, so some recipients may have been
contacted multiple times.

Page | 16 Page | 15
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4.4 Finances

Comparable Annual $ Amount L I
Under the Community Charter, municipal Councils are permitted to grant money for the Communities (2021 Members™ Operating Allocated Per e\;)f ﬂ:rease
planning and implementation of a BIA, all or part of which must be recovered through a local Pop) Budget (2022) Member SEUEE
service tax. Most municipalities use a fixed annual operating budget and collected taxes D
: : b skt ; el $296,096 $348.35 5-6.5%
based on assessed property value. This provides more certainty in their annual operating Kamloops (97,902) 850 : : 98
budget, allowing BIA's to plan for the long-term. For the DCBIA, their entire operating budget
: Sk Northshore
from taxes applied to the members which is based on property assessed value. Table 4 below —
: : amioops 460 $222,870 $484.50 4%
outlines each BIAs annual operating budget for 2022, the dollar amount allocated per 167503
member, annual levy increase per community.’ e
Parksville
In addition to the funds collected the local service tax, some municipalities listed below have (13.642) 230 $190,000 $826.10 2.7%
additional funding sources including grants, municipal funding, or joint partnerships with '
private organizations. While it is allowed through the Community Charter, it is not common OIS 130 $72,900 $560.77 0%
for BIAs to include a specific amount of funding from the municipality in the bylaw. (14,806)
Table 4: Comparable Communities - Annual Operating Budget
Comparable Annial & Amount Using the information provi;ied in the table at?ove, the average annual levy increase among
Communities (2021 Members™® Operating Allocated Per Le:’;:":;::se comparative communities is 3%. The following table shows the potential DCBIA annual
Pop) Budget (2022) Member operating budget if they had observed a 3% levy increase per year since creation in 1995.
Courtenay Table 5: DCBIA annual operating budget when observing a 3% annual increase
200 $60,000 $300.00 0%
(28,420) Year DCBIA Unrealized Annual Operating Budget
Chilliwack (100,580) $349,349 $998.14 EEZ #60,000
2o 2.8% 2000 $69,556
Pruz;z ?gso)rge $337.653 $675.31 2005 $80,635
: 500 3% 2010 $93,478
Vernon (44,519) $297,457 $743.64 3.6% 23 3105367
400 2020 $125,627
i 2025 145,636
Camp el Rives $53,870 $673.38 2.9% R
(35,519) 30
0% but will
Squamish (23,819) $93,824 $494.12 increase after
200 2025
Duncan (5,047) $112,500 $450 2.5%
250
? This is calculated as if the annual operating budget were allocated evenly among all BIA members. This is used
only as a comparison among BIA's, this is not realistic to how BlAs allocate their funding.
' This number is approximate.
Page | 13 Page | 14
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Figure 6. Rating the Effectiveness of the DCBIA in Providing Services (Members Only)

Advocacy 44%
Safety & Security 35%
Beautification & Revitalization 58%
Marketing & Promotion 55%
0% 20% 40% 60% 80% 100%

W Poor Fair W Good Great

Most member respondents (63%) were in support of an annual levy increase. Most member
respondents were supportive of a 2-4% increase (55%).

Figure 7. With the understanding that the operating budget Figure 8. With the understanding that a 3% annual
needs to be increased, which of the following best describes levy increase is the average for similar sized

your opinion regarding an annual levy increase? (Members communities, what percentage increase would you
Only) be supportive of? (Members Only)

13%

\
\

13%____ .»

m Highly supportive

Somewhat supportive = Other No Increase
= Neutral
Somewhat unsupportive =1-2% .2-3%
Highly unsupportive 3-4% = Above 5%
Page | 24
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A majority of member respondents (72%) believed that a levy increase would not impact
their decision to remain within the DCBIA. Most member respondents (78%) were also
supportive of a boundary expansion to include more businesses.

Figure 9. Would a levy increase impact your decision Figure 10. Would you be supportive of a DCBIA boundary

to remain within the DCBIA boundaries? (Members expansion to include more businesses (Members Only)
Only)

= Highly supportive

Somewhat supportive

= Neutral
Somewhat unsupportive

= No = Unsure = Yes Highly unsupportive

Page | 25
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Most of the member respondents (83%) believed that a DCBIA expansion would not impact
their decision to remain with in the DCBIA.

Downtown Courtenay Business Improvement Area | Bylaw Review - I
Figure 11. Would a boundary expansion impact your decision to remain within the DCBIA boundaries? (Members Only)

We asked the general public, current members and prospective members to draw on a map

where they consider to be Downtown Courtenay. The resulting map in Figure 16 shows each
of the respondents’ boundaries.

Figure 18. What do you consider “Downtowin Courtenay”

= No Unsure = Yes

The priority service for member respondents was marketing and promotion, with over (64%) EP N 0 ',\,
ranking it as their first or second priority. The lowest priority for member respondents was S, :
advocacy services, with (47%) of members ranking it as their last priority.

Figure 12. Please prioritize the services offered by the DCBIA from 1-4 in order of importance to you and your business
(1 being the highest priority, 4 being the lowest) [Members Only]

Page | 30

Marketing & Promotion 33%

Beautification & Revitalization E&S

0% 20% 40% 60% 80% 100%

W Rank 1 Rank 2 mRank 3 Rank 4
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Approximately 72% of non-member survey respondents supported a DCBIA boundary Figure 15. Rating the Effectiveness of the DCBIA in Providing Services (Non-members)
expansion.
/3%
Figure 17. With an understanding of the services offered by the DCBIA (supplied in the attached info sheet), would Advocacy I 17%
you support a DCBIA boundary expansion that includes your business? (Non-members)
/3%
Safety & Security I 25%
Beautification & Revitalization 255
- 3%
Marketing & Promotion |
& o 19%
0% 20% 40% 60% 80% 100%

M Great Good M Fair Poor No Opinion

Non-member respondents top priorities were security, safety, beautification, and
revitalization if the DCBIA's boundary was expanded. Over 84% of non-member respondents
had security and safety as their first or second priority. Approximately 52% of non-member
respondents had beautification and revitalization as their first or second priority.

= Yes = No
Figure 16. If the boundary was expanded, what level of service would you prioritize in your area? (Non-members)
Advocac
y
| gy e
Beautification & Revitalization 329
0% 20% 40% 60% 80% 100%
W Rank 1 Rank 2 MRank3 Rank 4
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