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Capital Projects
Bullex Digital Firefighting Screen Replacement Dlgl.tal screens used for live fire training in an 2/15/2023 100% February 15 2023 -Screens have been received and are now in service.
environmentally safe manner
Vehicle used by Fire Chief for both
Chevy Tahoe Replacement emergency and non emergency calls, 12/31/2023 50% July 25 2023 - Contract awarded to Jenner Chevrolet, 52 week delivery time.
and for daytime work duties
Vehicle used by Duty Officer for both
Chevy Silverado Replacement emergency éndlnon emergency ca.IIs, 12/31/2023 100% July 52023 - Vehicle is now in service. Selling old C16 to Cumberland for $5,000.
and by our fire inspectors for daytime
work duties
Operational Projects
- Corﬁlnue delllv“ery of mental health September 6 2023 - Completed 4 of 6 sessions. Positive feedback from members has been
Mental Health Resiliency Program resiliency training to the members of 12/31/2023 67% i
the fire department received.
Establishing a daytime response on
weekends between June 1st and June 12023 - Program has started, information being gathered for evaluation at the end of
Summer Weekend Coverage Pilot September 30th. Response would be 5/31/2023 100% !
. - September.
provided by 4 volunteer firefighters
between 0800 - 1630.
2022-2023 Recruit class Recruit Training Program 9/30/2023 00% June 8 2023 - Training program is almost complete. Recruits should be "response ready" two

weeks ahead of schedule.

Strategic Initiatives




