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Memorandum of Understanding
Community Substance Use Strategy

Between
City of Caurtenay
830 Cliffe Avenus,
Courtenay, 8C
Van 237
{“City”)
And _ :
Comox Valley Community Health Netwark
C/O Betty Tate, CVCHN Leadership Team Member
{“CVCHN") ’

 (Collectively the “Partners”)

RE: For the continued development of the Community Substance Use Strategy {CSUS),
Date: January 1, 2022

The City and the CVCHN entered into a Memorandum of Understanding dated April 1, 2020 and the

First Amendment of the Memorandum of Understanding dated June 29, 2021, herein collectively
teferred as the original agreement.

The purpose of this Memorandum of Understanding (“MOU"} is to confirm the City’s desire for

the continued development of phase two and phase three of the Commiunity Substance Use Strategy
through the Comox Valley Community Health Network {CVCHN). This MOU supersedes and replaces

‘the MOU signed March 30, 2020 and amended on June 29,2021,

A. The Comox Valley Community Health Retwork will:

1} Continue to engage community partners to develop and execute phase two and three of the
Community Substanice Use Strategy immediately/as soon as possible. The CVCHN will execute
the following Comoyx Valley Substance Use Strategy Phase One actions immediate/as soon as
possible and ongoing actions: o ‘

8, Phase Two: mapping the substance use system and responses in the: Comox Valley,
-engaging with decision makers and government, and convening community engaged
research dialogues to inform findings and clear next steps. For clarity, it is the mutually
 understanding by both Partners that the 2022 fiscal year budget allocation will be used
to support the Phase Two work and the deliverables reported on at the end of 2022 will
be as outlined in the Phase 2 work plan.
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b. Phamvmree; collective action for implementing the strategy based on the findings of
Phase One and Two te round out a comprehensive Comrunity Substance Use Strategy.

2) Before initiating pﬁaxe two, submit to City staff a detailed wark plan for the implementation of
{his phase two which will include the following deliverables:

a The work plan will at minimum include: deliverables, project schedule with key project
rollestones, confirmed resources and budget detailed by key project milestones, project

- community stakeholders, public engagement, and performance measures.

o8 Repor’c tothe City onia bi-annual basis for phase two and phase three of the strategy:
‘ A midp‘o)otrrepqvt;_td(:ity‘staff:on; how CVCHN is meeting the deliverables of this
sgreement including status of project milestones, peer stakeholder feedback and how

. funding was spent including a financial summary of detailed revenue and expenses,

‘b, A final report to Council on how CVCHN: met the deliverables of this agreement, pees
. stakehilder feedback on performance measures, how funding was spent Including a -
financial summary of detailed revenue and expenses. The final report will include 3 -
‘completed submission of the attached MOU Deliverables Summary Report {Attachment
. 1}and approved to the satisfaction of the Director of Recreation, Culture and Coromunity
Services. o '

4) Where appropriate, acknowledge the City a5 a supporter of the CVCHN in its developmant of the.
Community Substance Use Strategy. B PN
)8 lﬁwragﬁ _fhe Ciw’ 4 ﬂincﬁing to pursqevathm funding sources 1o ﬂ;‘nd this project including but nat
 limited to federal, provincial and other local government or charitable sources, Confirm regional

local government support (in-kind and financial).
| ‘ | a The City bf churtfenay will:
A3 »Con‘sriﬁsjté"a ;iértiohi of the funds required fbsr'i:‘h‘fe deyé!&pmeﬁt;’i.mpléhwntaﬁgn and est,ec:htton

of the LSUS to the Camox Valley Regional District, as the acting financial host agency, inamounts
“subject to Council's approval in-the annual general operating budget: .

FiscalYear | BudgetAmount?
2022 530000 )
2023 1515000

Taosa 1515000
3005 1%15000
2026 $15,000

“*Subject to Council Approval in the csty's annual operating budget.
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2} Provide in-kind City staff support.

This non-kinding MOU shall be for a period of 12 months starting tanuary 1, 2022 and ending December
31, 2022 and may be terminated by the City by providing four {4) month’s advance notice to the CVCHN
with copy to the CVRD, At the end of the term, the MOU shall hold over month-to-month with the written
‘congent of the City. This MOU may he mutually extended or amended by the agreement of both Partners

in writing.

AGREED by the Parties through their authorised signatories:

For and on behatf of
City of Courtenay; /

For and oa behalf of
Comox Valley Community Health Network;

Sisn/ V

Geoff Garbutt

2N

Signed

Betty Tate

Print name

Chief Mministrative Officer

Print name

CVCHN Leadership Team Member

Title g

Signed

Craig Rushton

Signed

Christopher Bate

Print name

Interim Director of Recreation, Culture
and Community Services

Print name

CVCHN Leadership Team Mgmber

Title
2022-02-25

Title

292.03.28 -

Date

Date
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Attachment 1

Phase Two MOU Deliverables Summary

MOU Deliverables

Approach

How the report met the doliverables -

Vision, Missior and

" Goat

" Community
- Stakeholder

Consultation |

" Obstaclesand |
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Strategies

Initiatives

Patﬁémmbm
Measures

* Peer Stakeholder
Feedback on
Performance

Measures







