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Capital Projects
McPhee Meadows Detailed Design Q12024 l 50% Reviewing concept design options. Report back to Council soon.
1st St Lift Station Design and Construction Q4 2024 I 45% Re-tender Q1 of 2024. Construction Q2/Q3 of 2024.
Sandwick Water Main - Fire Flow Upgrades Design and Construction Q4 2023 I 90% | [Substantial completion achieved. On schedule and under budget.

Tend 1 of 2024. Anticipati ti due t taminated soils i
Puntledge Sewer/Comox Rd Crossing Detailed Design Q22024 I 90% t;:a(reeraQ ° nticipating costincrease due to contaminated sotis in
Ryan Road from Sandwick to Back Rd - Sidewalk/Bike Options Analysis Q1 2024 15% Following MOTI dlscus'smn, revisiting Options. Consultant contract
Lane P | awarded and proceeding.
Cousins Ave. Complete St. Options Analysis Q12024 |—| 75% Community open-house complete. Report back to Council soon.
East -West Multi Use Path Connector (Tunner MUP) Options Analysis Q12024 15% Consultant contract awarded and proceeding.
Operational Projects
Dike Repl t/Flood Mitigation Planning (Flood

ike Replacement/Floo itigation Planning (Floo Phase 2 Q12024 90% Design/analysis progressing well. Community engagement completed.
Management)
Anderton Dike Remediation Options Analysis Q2 2023 I 100% |Options Analysis complete. Proceeding with preliminary design.
Integrated Rainwater Management Plan Phase 3 Q12024 I 95% Design/analysis nearly complete.
I S I icati ign | hed. Purple Air Monit

Air Quality Initiative (Partner CVRD) On-going 100% casona .commfmlca ions campaign faunche urple Alr Monftor

Network in service.
2023 Corporate Emissions Inventory and LGCAP survey |Annual Submission Q2 2023 I 100% Completed.

I Options Analysi i letion. Reviewi li t with CVRD

South Courtenay Sewer Servicing Options Analysis Options Analysis Q12024 98% prions Analysis ne?rlng co'mp etion. Reviewing afighment Wi

South Sewer Extension project.
Strategic Priorities
East Courtenay Firehall Options Analysis Q12024 | 25% Contract awarded, developing options.
Dingwall Steps Design and Construction Q4 2023 I 85% | |Concrete work complete. On schedule and under budget.
6th St Bridge Detailed Design Q12024 I 100% Design Complete. Awaiting grant results.




