
Attachment 3: Outdoor Pool Options:   Interactive Story Board Map Summary and Facility 
Options 

 

 
 

 



 
 

 

 
 

 

 

 

 

 

 

 



Option 1: Status Quo   

 $1 million plus additional cost to remediate the leak issue (TBD) 

 Maintain outdoor pool in current location and configuration while addressing required facility 
maintenance. 

 Capital investment required to deal with most pressing issues identified in facility assessments, 
including prioritizing replacement of main drains and resolution of leak issue.  

 Does not enhance leisure and wellness experiences. 

 Maintains facility in flood plain. 

 
 

 

 

Option 2: New Outdoor Pool co-located at the Comox Valley Aquatic Centre  

 Estimated cost:  $12 million 

 Enhanced accessibility features. 

 Improved quality of outdoor aquatics. 

 Requires Comox Valley Regional District approval and funding. 

 Potential to capture carbon from neighboring community facilities. 

 Locates multiple aquatic facilities at one centralized location. 

 Does not include associated costs of decommissioning Outdoor Pool 

 
 



Option 3: New Outdoor Pool at Existing Site  

 Estimated Cost: $18.2 million  

 Feasibility of redevelopment in flood plain is to be determined through further 
study.  

 Floodplain design impacts will likely result in increased capital costs and disruption 
to existing site and amenities. 

 Improved quality of outdoor aquatics. 

 Enhanced focus on leisure and wellness. 

 Enhanced accessibility features. 

 
 

Option 4: New Outdoor Pool at New Site 

 Estimated Cost: $16.6 million (does not include land cost) 

 Improved quality of outdoor aquatics. 

 Enhanced focus on leisure and wellness. 

 Enhanced accessibility features. 

 Additional complexity of securing land for facility (Land purchase not included in 
estimated cost). 

 This option was not shown on the map because no location has been determined 

 



Option 5: Closure of Outdoor Pool without replacement or relocation  

 Estimated cost: $1 million for decommissioning (pending further study to confirm 
cost). 

 Permanent closure of outdoor pool in Courtenay with no plans for redevelopment or 
relocation. 

 Considerations for the site will be included in the Lewis Park planning. 

 


