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ANTICIPATED
INITIATIVE DETAILS COMPLETION | % OF TASK UPDATE & COMMENTS
DATE COMPLETE
Capital Projects
Vehicle used by Fire Chief for both emergency
Chevy Tahoe Replacement and non emergency calls, and for daytime 12/31/2023 100% Project completed February 13 2024
work duties
Self contained breathing apparatus used to
Self Contained Breathing Apparatus perform interior firefighting operations and 12/31/2024 50% August 1 2024 - research has been completed, tender is being created with
Replacement protect the respiratory tracts of firefighters ? the support of our procurement team.
when working in hazardous environments
Operational Projects
2023-2024 Recruit class Recruit Training Program 9/30/2024 90% August 1 2024 - Recruits have approximately 1 month of training left to
TOA will assist Deputy Chief Training with the
devel t and deli f firefight
Training Officer Assistant (TOA) Position evelopment and delivery ot firetighter 4/30/2024 100% Job position filled, successful applicant started April 15 2024
training programs as well as provide another
asset for daytime emergency responses.
Strategic Initiatives
Working with CVEM to understand, advise and . . X X X
Emergency and Disaster Management Act Feedback t back to P , ting f lat that will guid
gency i g develop a plan to implement new EDMA 12/31/2024 10% eedback paper sent back to Province, waiting for regulations that will guide

(EDMA) - Implementation

regulations

the CVEM to be written by the Province.




