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©L What practices do we follow?
National standards

We are one of 207 Community Foundations working together across
Canada toward the same purpose — to strengthen community well-being.

Active Network Members
e Best practices and trends

CANADA

* Shared resources and training

* Convene regionally, provincially
and nationally every year
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O’ How does it work?

Community Informed Granting

e CRA
* Policy
e Financia

Eligibility

by Staff
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Enrichment Grants How are applications evaluated?

Alleligible applications will be reviewed by a Grants Review Taskforce, whichisa

Applicant Guide

below to support funding decisions.

The taskforce will use the common rubric

Questlons reviewers will use to gulde
funding

Questions you'll answer on the

To what extent does the mission of the
organization align with the request?

Describe your organization's
mission/purpose and how It relates to the
granting ?

To what extent does the request align

Proposal Details: Please explain your
plan. What are you going to do?

with the funding ?
To what extent is the project plan
feasible?

Proposal Detalls: Please explain your
plan. What are you going to do? and
&

To what extent does the intended impact
relate to the funding priorities?

Impact: Please describe how this funding

will support the needs of our community.

How does your plan relate to the granting
What does success look like?

To what extent will the request benefit
one or more equity-deserving groups?

Primary Population Impacted:

What Is the primary population that
would be served by this funding? and
Other Population Impacted: What other
populations would this funding serve?

To what extend does this organization use
an equity lens In its work?

Describe ways your organization actively
brings an equity lens to Its work

To what extent does the budget support
the planned activities? Is the budget is
balanced, and appears sound?

Budget and Other
Unconfirmed/Confirmed Sources of

Funding O Names

* Review
e Rank
e Evaluate

Funding

Reporting

New Applicant Guide

* Eligibility detail

* See application questions
* Reviewer matrix

* How to get help

e And much more

Notify &
payment

Reporting



Ol Who is at the decision table?

Grant Review Task Force

Attributes

« 6to 8 Comox Valley community members

« Min 5 years non-profit experience preferred

« Representation of sectors related to funding
priorities

* Diverse backgrounds, ages, and experience

* Not previously participated

« Cannot be a grant applicant or staff

« Must complete reviewer training

What is the Board’s role?

* Qversight for compliance

« One-time participation as a reviewer



O Recent funding outcomes
How much is the shortfall?

Community Enrichment Grants received Communtiy Prosperity Fund received
51 applications totalling $629,000 40 applications totalling $3.793 million

$365,000

2221,000 $1,657,000

$1,771,000

$114,000

« 31 Funded 9 Unfunded Courtenay 11 Unfunded Other = 8 Funded 18 Unfunded Courtenay  » 14 Unfunded Other
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