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How did the Grant in Aid distribution go?

What practices do we follow?

How does community-informed granting work?

Who is at the decision table?

Recent funding outcomes



What practices do we follow?
National standards

We are one of 207 Community Foundations working together across 
Canada toward the same purpose – to strengthen community well-being.

Active Network Members
• Best practices and trends
• Shared resources and training
• Convene regionally, provincially 

and nationally every year



How does it work?
Community Informed Granting

• CRA
• Policy
• Financial

Eligibility 
by Staff

• Review
• Rank
• Evaluate

Task
Force

Notify & 
payment
Reporting

Funding
Reporting

New Applicant Guide
• Eligibility detail
• See application questions
• Reviewer matrix
• How to get help
• And much  more



Who is at the decision table?
Grant Review Task Force

Attributes
• 6 to 8 Comox Valley community members

• Min 5 years non-profit experience preferred

• Representation of sectors related to funding 
priorities

• Diverse backgrounds, ages, and experience

• Not previously participated

• Cannot be a grant applicant or staff

• Must complete reviewer training

What is the Board’s role?
• Oversight for compliance

• One-time participation as a reviewer



Recent funding outcomes
How much is the shortfall?
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