




























Engaging K’ómoks 
First Nation, Métis, 

Inuit, and other Urban 
Indigenous 

communities

More cultural 
spaces, and 

better availability 
and affordability 

Developing more 
diverse and 
affordable 

cultural 
programming

Further promotion 
of community 

partnerships and 
collaboration

Increased 
support –

financial and non-
financial, local, 

and regional

Further 
development of 
cultural tourism

Attraction and 
training of 

technical cultural 
workers

Development of a 
Public Art Policy



• Cultural organizations in Courtenay generated a direct $3.6 million in labour income 
from 101 full time employees (FTEs), and $4 million in Gross Domestic Product (GDP) 
in 2022.

• Participants spent an average of $105 within the community before or after 
participating in cultural events.

• Fostering economic growth through tourism revenue and job creation within the creative 
sector

Economic Impact

• Encouraging social participation and a sense of belonging.

• Enhancing Courtenay as an attractive place to live.

• Building awareness and understanding between distinct cultural backgrounds.

Social Impact (top 3) 























Arts and Culture Plan | Goals, Objectives, 

Actions













Roadmap and KPIs

Vision

Strategic Goals

Objectives

Actions

Foundational Elements





Advance 
Reconciliation 

Across All 
Initiatives

A key action for 
Courtenay is to 

weave the 
principles of 

truth and 
reconciliation 

into the fabric of 
every cultural 

effort. 

Build the Team 
to Drive 
Cultural 
Change

To lead 
Courtenay’s 

cultural 
transformation, 
the city must 

invest in 
building a 

strong, 
dedicated team.

Transform and 
Expand 
Cultural 
Spaces 

Courtenay’s 
cultural spaces 
are the heart of 
community life, 
and enhancing 
these facilities 

is critical to 
meeting the 
needs of a 

growing and 
diverse 

population.

Elevate 
Investment in 

Arts and 
Culture

One of the most 
impactful 

actions the city 
can take is to 
increase its 

financial 
commitment to 
arts and culture 

to deliver on 
impacts of the 

sector.

Lead Regional 
Cultural 

Advocacy

Courtenay must 
take a 

leadership role 
in advocating 
for arts and 

culture not just 
within its own 

boundaries, but 
across the 

Comox Valley.



Goals Objectives



Goals Objectives



City to put out draft for community review

Revised draft is brought to Council

Complete Implementation Plan and 
Strategy




